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Ballymena Bid Delivers (2020–2025)

The last five years have been some of the most challenging our town has ever faced – from the 
pandemic and hikes in business costs, to recent unrest. But through it all, Ballymena BID has 
delivered for businesses and for the town. By working together, we have attracted investment, 
supported businesses, promoted Ballymena at every opportunity, and kept our town centre 
strong.

1) 	 Marketing, Promotion & Events

•	 The Ballymena Gift Card has generated over £250,000 in local spend – money 
kept in our town and invested in our businesses.

•	 The recent flagship This is Ballymena campaign, fronted by Liam Neeson, 
reached over half a million views online and millions more via radio, putting 
Ballymena firmly in the spotlight for the right reasons.

•	 Our social media channels reach around 70,000 people every week, with 
two dedicated web pages on ballymenameans.com where businesses can 
promote their offers and events.

•	 Annual Discount Day is always the busiest day of the year for many businesses, 
with the biggest ever event in 2023 seeing record participation and footfall up by 
over 15%.

•	 We deliver up to 10 events every year, including family fun days, festive trails, 
walking & food tours, animation and fashion shows – bringing vibrancy and 
new visitors into the town.

•	 Campaigns like Shop to Win encouraged local spending immediately after the 
pandemic. Whilst ensuring the spend remained in the town centre.

•	 At Christmas and other key times of year, we deliver full 360° marketing 
campaigns – with television, radio, digital and out-of-home advertising, while 
digital promotion runs all year round to keep Ballymena top of mind.

•	 Initiatives with local schools, such as Treat Your Teacher, allowed us to engage 
directly with pupils and families, encouraging a “support local” mindset from an 
early age.
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Ballymena Bid Delivers (2020–2025)

 2) 	 Safety & Security

3) 	 Business Support & Skills

•	 A dedicated Town Centre Warden provides a 
visible presence every day – welcoming visitors, 
supporting businesses, tackling antisocial 		
behaviour and helping reduce theft.

•	 We work closely with PSNI, BRAC and PCSP to 
keep the town centre safe.

•	 Regular Safe Shop events with PSNI give 		
	 workers practical safety tips and reassurance.

•	 BID has installed and maintains four 
defibrillators across the town (including one 
external unit) and provides annual training to 
staff, helping to save lives and build confidence.

•	 The Leaders of Tomorrow Programme, 
delivered in partnership with the Gallaher 
Trust, invested £20,000 in developing 24 
employees across 21 local businesses – with 
eight gaining promotions.

•	 BID provides direct one-to-one support with 
grants, planning applications, tendering, 
and marketing advice, ensuring businesses 
get the practical help they need.

•	 We have enhanced skills and digital know-
how through Digital Marketing Workshops 
and a Social Media Masterclasses, giving 
businesses the tools to thrive online.

•	 A dedicated content creator produces high-quality visuals and video to 
showcase the town and support businesses with professional marketing content.

•	 BID sits on the MEA/DFC Revitalisation Programme, which has delivered 
schemes such as shopfront improvements, mural projects and animation.

•	 We also sit on the Mid & East Antrim Local Economic Partnership (LEP), 
shaping future economic programmes for our borough.

•	 We’ve represented Ballymena businesses at the highest level – including 	
meeting the Communities Minister & Economy Minister to raise concerns, 
and reaching out to Stormont after recent unrest to secure extra support and 
highlight the real challenges the unrest has caused.
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Ballymena Bid Delivers (2020–2025)

4) 	 Public Realm & Environment

5) 	 Community & Resilience

•	 BID has invested in the look and feel of 
Ballymena town centre, with 40 entrance 
planters and 3 large bear planters now in 
place, bringing colour throughout the year.

•	 The Flower Bears are a now-iconic feature, 
adding vibrancy and fun from spring through 
autumn.

•	 The Bloomin’ Beautiful Ballymena project 
delivered 23 new planters, shutter art on 8 
premises, and improved shopfronts, creating 
a brighter, more welcoming environment.

•	 Campaigns like Leave Only Paw Prints promoted civic pride and responsible 
dog owner behaviour.

•	 Ballymena proudly won the Ulster in Bloom – Large Town/Small City award in 
2021, recognising our collective effort to enhance the town’s appearance.

•	 We report and challenge public bodies regularly when services slip like litter 
picking, dog fouling, oil spills, road/pavement snags, fallen trees and more. 

•	 BID led Ballymena’s COVID recovery response with regular updates on grants, 
support for reopening, and campaigns such as Shop Local, Shop Ballymena.

•	 Creative, family-focused activities like Festive Fun Saturdays, Walking & Food 
Tours, and town-wide competitions brought people back into the town centre.

•	 Campaigns such as Shop to Win reinforced the support local message, and 
solidarity during tough times. And bought tens of thousands of spend back into 
the town, if not more. 

•	 BID has acted as a sounding board and advocate for local businesses, 
providing reassurance and practical support whenever it was needed most.
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Our Impact In Numbers (2020–2025)

•	 £250,000+ spent locally through the Ballymena Gift Card

•	 70,000 average weekly reach on social media

•	 500,000+ views online for the Liam Neeson “This is Ballymena” campaign, 
with millions more via radio

•	 15.5% increase in footfall on the biggest Discount Day in history

•	 	Up to 10 town centre events per year, including family fun days

•	 4 defibrillators installed and maintained, with annual training provided

•	 1 dedicated Town Centre Warden working daily with businesses and 
visitors

•	 £180,000+ in additional funding secured on top of levy income

•	 18 tiered planters, 39 entrance planters and 3 bear planters brightening 
the town

•	 Ulster in Bloom award – Large Town/Small City

So, What Will BID 3 Do?

Over the last ten years we have listened carefully to businesses, carried out surveys, and 
engaged directly. The consensus is clear: Ballymena BID must remain focused on supporting 
the high street, promoting Ballymena as a safe and welcoming place to live, work, and 
experience.

Businesses have told us that strong marketing campaigns should remain our top priority. 
Alongside this, lobbying for the needs of our town, tackling dereliction, ensuring cleanliness, 
addressing crime and antisocial behaviour, and providing targeted business support will all 
form a key part of BID 3.

Marketing & Promotion: 75%

Safe & Welcoming: 15%

Business Support: 10%

Proposed budget allocation for BID 3: Marketing & Promotion Safe & Welcoming Business Support

Marketing & Promotion
75%

Safe & Welcoming
15%

Business Support
10%

Marketing & 
Promotion

75%

Safe & 
Welcoming

15%

Business Support 
10%
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Marketing, Promotion & Animation (75%)

•	 Events will be retained and refined. While the overall programme may 
reduce, each event will be made stronger, spread across the town centre 
where possible, and with more opportunities for businesses to take part. 
Discount Day will remain as it continues to drive both footfall and spend.

•	 The website will continue to be developed, with positive news, events, 
offers, supported by strong SEO and e-marketing.

•	 Social media will expand, with Facebook and Instagram remaining core 
channels, and TikTok introduced to reach a younger audiences in new 
ways.

•	 Individual business promotion will be offered on request, giving levy payers 
tailored exposure free of charge.

•	 Influencer marketing will be used to create authentic, engaging content.

•	 PR activity will be boosted with regular positive news stories in local press, 
television, and radio, while podcast advertising will be introduced to reach 
new audiences.

•	 Outdoor advertising will be used where it can deliver the greatest value.

•	 Gift Card sales will be further boosted, locking more money directly into the 
town centre economy. To include securing further larger corporate orders. 

The majority of BID resources will be invested in marketing Ballymena and your businesses. 
In BID 3 we will continue to build on the Ballymena Means brand and platforms, ensuring 
people consistently see and hear about Ballymena in a positive light.

All marketing will be measured and reported using social media insights, Google Analytics, 
media audience data, customer and business feedback, footfall counts, and spend analysis at 
our regular meetings. 
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Safe & Welcoming (15%)

Business Support  (10%)

Businesses have told us that safety, cleanliness, and the overall appearance of the town 
centre remain key priorities. BID 3 will focus on:

Business support remains an important part of BID 3. We will:

•	 Working with PSNI, PCSP, Ballymena Retailers Against Crime (BRAC) and 
businesses to reduce crime and antisocial behaviour.

•	 Tackling dereliction and vacant properties by working with partners to 
improve their look and impact.

•	 Supporting a cleaner environment through enhanced litter and waste 
management, alongside continued use of the Vanguard street-cleaning 
machine purchased in BID 1.

•	 Lobbying for better lighting where it can improve security and ambience.

•	 Lobbying for reasonable parking solutions to ensure accessibility for 
businesses and customers.

•	 Working to boost the overall look and feel of the town centre in partnership 
with stakeholders.

•	 Retaining and supporting the town centre warden scheme whilst it still 
proves of value to the town centre.

•	 Act as a strong voice for business, ensuring Ballymena is not overlooked by 
Government bodies or decision-makers.

•	 Lobby for investment, resources, and policies that benefit the high street.

•	 Offer tailored training programmes based on the needs of levy payers.

•	 Introduce regular networking events, giving businesses the chance to share 
ideas and build cross-industry connections.

•	 Leverage funding opportunities to support recovery and growth.

•	 Provide clear, regular communication, ensuring levy payers are kept up to 
date with business news, funding, and opportunities.

•	 One to one support will continue to be offered on grants, PR, Marketing, 
Procurement. 
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Open Door Policy

The Bid Area

BID operates an open-door policy. You are always welcome to call into the office for a cuppa 
and a chat or get in touch to arrange a time that suits you.

Our Board members are equally approachable and happy to talk. If you see them around, 
don’t hesitate to knock on their door.

We are here to listen, to support, and to represent you.

The BID area will remain the same as in Term Two, focused on Ballymena town centre and 
incorporating all streets within the defined boundary. This includes direct connections with key 
transportation links, as well as strong working relationships with partners such as the PSNI to 
support a safe and welcoming environment for everyone.

Alexander Street
Ballymoney Street
Bridge Street
Broadway
Broadway Avenue 
Broughshane Street
Bryan Street
Castle Street (part of)
Church Street
Church Street Arcade
Duke Street
Fairhill Lane

Fountain Place
Galgorm Road
Galgorm Street
Garfield Place
George Street
Granville Drive
Greenvale Street
High Street
Hill Street
John Street
Linenhall Street
Meetinghouse Lane

Mill Street
Mount Street
Parkway
Pats Brae
Pentagon Retail Park
Smithfield Place
Springwell Street
Suffolk Street
Thomas Street
Wellington Court
Wellington Street
William Street

Ballymena BID

Produced by Kane Ecology Ltd (kaneecology.co.uk)

Contains map data © OpenStreetMap contributors under an Open Database Licence.
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Ballymena BID will continue to be financed through an annual levy based on the rateable 
value (NAV) of your business. For the new five-year term, the levy has been set at 2%, 
applying to all business ratepayers with a rateable value of £5,000 or more.

In the previous term, the levy was 1.75%. Following consultation and careful consideration, 
the board agreed to a modest increase. This decision was made to address the impact of 
inflation and losses experienced in Term Two, ensuring that BID can continue to deliver high-
quality projects, services and investment for Ballymena town centre.

It is important to note that BIDs are legally 
permitted to charge up to 4%. By setting the 
levy at 2%, Ballymena BID has kept the rate 
at a fair and sustainable level, balancing 
the need to cover rising costs with our 
commitment to providing maximum value for 
levy payers.
The levy rate will remain fixed for the entire 
five-year term. The only factor that may 
change what you pay as a business is a 
rates revaluation, which could increase or 
decrease your property’s NAV.

Over the past five years, Ballymena BID has successfully 
generated more than £180,000 in additional income 
through lobbying, funding bids and strategic partnerships. 
The team is already exploring opportunities for the next 
five years to further supplement levy income.

This additional funding has been used to host events, 
increase advertising, purchase and install gift card kiosks, 
and deliver training for local businesses. In the new term, 
the BID will continue to seek out external funding to 
maximise the impact of every pound contributed by levy 
payers.

The Bid Levy

Additional Income
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Income is subject to change due to property use changes or rates revaluations, which means 
the budget may fluctuate in either direction.

All projected income for the Ballymena BID is dependent on the successful collection of the BID levy 
and is therefore subject to change. Income levels may also fluctuate due to funding availability and 
future rates revaluations. If the needs of the town centre change during the BID term, funds may be re-
prioritised. Any proposed reallocation of funds will be presented to the BID Board following consultation 
with levy-payers and will only proceed after a formal vote.

Ballymena Bid Income & Expenditure 
Forecast

Financial Year April-March 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031
Projected Levy Income £175,000 £175,000 £175,000 £175,000 £175,000
Projected Additional Funding £20,000 £20,000 £20,000 £20,000 £20,000 Total 
Totals £195,000 £195,000 £195,000 £195,000 £195,000 £975,000

Project Management / Consultancy £55,000 £55,000 £55,000 £55,000 £55,000
Financal Costs £6,000 £6,000 £6,000 £6,000 £6,000
Office, IT, Insurance £7,000 £7,000 £7,000 £7,000 £7,000
Contingency £3,000 £3,000 £3,000 £3,000 £3,000
Totals £71,000 £71,000 £71,000 £71,000 £71,000

Marketing, Promotion, Events 93,000 93,000 93,000 93,000 93,000
Safer Cleaner Welcoming 18,600 18,600 18,600 18,600 18,600
Business Support 12,400 12,400 12,400 12,400 12,400
Totals 124,000 124,000 124,000 124,000 124,000

Projected Income 

Projected Running Costs 

Categorised Projected Spend 
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We are proud to report that the operational team has remained consistent for the past five 
years. By hiring the right people and keeping many services in-house, we have been able to 
reduce costs and ensure more funds are spent directly on delivering benefits for businesses.

The Bid Team

BID Manager

Business Engagement Officer & Accounts  

Secretary & Director (Primark)

Treasurer & Director (Danske Bank) 

Director (McCartney Crawford)

Director (Follow Coffee)

Director (Fairhill) 

Director (Tower Centre) 

Director (Grouse Complex) 

Director (Wyse Byse) 

Director (Camerons, McKillen’s Fashions, 
Just Boutique) 

Chair & Director (Outdoor Adventure) Vice Chair & Director (McKillen’s of 
Ballymena) 

Emma McCrea

Clare Moore

Aileen McGarry

Melissa Shearer

Kenneth Crawford

Lesley-Ann McCaughan

Valerie McLernon

Carleen Smyth

Carole McKenna

Richard Thomas McLoughlin

Stephen Glasgow,

Robert Smyth Thomas McKillen
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The Board also welcomes new applications for membership. If you are interested in joining 
the Board and helping to shape the future of 
Ballymena town centre, please contact the BID 
Manager for more information.

The Board is currently chaired by Roy Smyth, with 
directors elected and co-opted to maintain a strong 
mix of experience and knowledge. The operational 
team, led by the BID Manager, is responsible for 
delivering the business plan on a day-to-day basis, 
guided by the priorities set by the Board.

Governance & The Bid Board

Ballymena BID is a private, not-for-profit 
company limited by guarantee. This means 
that all levy income and additional funding 
is reinvested directly into projects, services 
and campaigns that support businesses and 
the wider Ballymena town centre.

The BID is governed by a Board of 
Directors, made up of representatives 
from businesses across the town centre. 
The Board is designed to reflect the mix of 

sectors within the BID area, including retail, 
hospitality, services, independent traders, 
national brands, property and statutory 
partners.

All Board Directors give their time and 
expertise on a voluntary basis. They 
are not paid for their involvement and 
generously contribute time away from their 
own businesses to support the success of 
Ballymena town centre.

To ensure projects are relevant and effective, many are developed in working groups which 
bring together Board members and additional volunteers from the business community. This 
helps widen input and ensures the BID is guided by the businesses it represents.

Governance & The Bid Board

The role of the Board is to:
•	 Provide strategic direction for Ballymena BID.
•	 Oversee financial management and ensure transparency in how levy funds are 

invested.
•	 Represent the interests of levy payers from all sectors.
•	 Support the operational team in delivering projects, campaigns and services.
•	 Ensure the BID remains accountable to businesses within the defined area.
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We know you’ll have questions about Ballymena BID and what it means for your business. 
Here are some of the most common ones:

Your Questions Answered

Why can’t the BID just continue? How much will I pay?

Why have a BID when I already 
pay business rates?

Who decides how the money is 
spent?

If Ballymena BID is not renewed in March 2026, all BID-funded services and projects will stop. That means:
What happens if the BID is not renewed?

•	 NO Ballymena-focused marketing or promotion
•	 NO Ballymena Gift Card
•	 NO Discount Day
•	 NO events programme
•	 NO additional fundraising for the town
•	 NO training for businesses
•	 NObody fighting for the needs of the town centre

•	 NO business community working together under 
one voice

•	 NO additional funding brought in through lobbying 
and partnerships

•	 NO lobbying of public bodies or government on local 
business issues

•	 NO safety initiatives in partnership with the PSNI 
and other agencies

By law, every BID must go to ballot at the end of its 
five-year term. Businesses vote to decide whether 
the BID should continue for another term. Without a 
successful ballot, Ballymena BID will cease in March 
2026.

The levy is set at 2% of your property’s rateable value 
(NAV), applying only to businesses with an NAV of 
£5,000 or more. This will remain fixed for the five-year 
term. The only changes would come from a rates 
revaluation by central government.

Business rates go to central government and 
are not ring-fenced for Ballymena. The BID levy 
is different — it is money raised locally, invested 
locally and controlled by the businesses who pay 
it. Every pound collected is reinvested directly 
into services, events and projects that support 
the town centre and its businesses.

The BID Board, made up of local business 
representatives, oversees all decisions. Projects are 
shaped through working groups and business feedback 
to make sure the priorities are right and levy funds are 
invested fairly.

With more than 400 businesses in Ballymena 
town centre, we simply can’t engage personally 
with everyone all the time, so we encourage 
you to get in touch. Our door is always open:

Ask and you shall receive — we’re here to support you.

Many BID projects are developed through working groups, 
which bring together Board members and additional 
volunteers from the business community. If you want a more 
hands-on role, you can get involved in a working group or 
even apply to join the BID Board.

The beauty of having a Board is that if the operational team 
doesn’t know the answer, there will always be someone in 
the town centre who does. The BID is about working together 
and supporting each other.

How do I get involved?

•	 Book BID services
•	 Chat to the team
•	 Tag us on social media
•	 Pick up the phone or drop us an email
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Bid Rules & The Ballot Process

Business Improvement Districts (BIDs) are regulated by legislation which sets out how the 
levy is charged and how the ballot works.

The Ballot

How the levy is managed

The Levy – who pays what

•	 Every eligible business ratepayer in the BID area will have the chance to vote.
•	 Each eligible property gets one vote.
•	 For the BID to continue, two conditions must be met:					   

		  1.	 A majority of businesses who vote must say yes			 
		  2.	 The total rateable value of those yes votes must also be greater 	
			   than the total of the no votes.

•	 If both conditions are met, the BID is renewed for another five years. If not, the 
BID will cease in March 2026.

•	 The ballot count and process will be independently managed by Civica, 
ensuring fairness and transparency.

•	 The levy will be collected by the Council (as Billing Body) on behalf of Ballymena 
BID.

•	 Collection and enforcement follow the same rules as non-domestic business 
rates.

•	 All levy income goes into a separate BID Revenue Account and is only used for 
BID projects.

•	 The levy is 2% of your property’s rateable value (NAV).
•	 It applies to all businesses within the BID area with an NAV of £5,000 or more, 

based on the official non-domestic rates list supplied by Land & Property 
Services.

•	 VAT is not charged on the levy.
•	 If you occupy a property for less than one year, the levy will be calculated on a 

pro-rata basis.
•	 Vacant, refurbished or demolished properties are still liable for the levy, which will 

be charged to the property owner or registered business ratepayer.
•	 The levy is not affected by small business rate relief, other exemptions, landlord 

service charges, or discount periods.
•	 The levy will remain fixed at 2% for the full five-year term. The only changes to 

your payment would come from a rates revaluation by government.
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Bid Rules & The Ballot Process

How the levy is managed (continued)

•	 The BID Board of Directors is responsible for monitoring spend and approving 
any debt write-off.

•	 The Board meets at least six times a year. All levy-paying businesses are 
members of the BID Company and are eligible to attend the AGM and vote.

•	 An Annual General Meeting (AGM) will be held every year. Annual accounts 
are prepared and filed at Companies House, ensuring transparency in how levy 
income is spent.

•	 Projects, costs and timescales may be adjusted by the Board, but always in line 
with the agreed BID objectives.

Ballot at a Glance
Your chance to decide the future of Ballymena BID beyond 31 March 2026.

If both conditions are met, Ballymena BID will be renewed for another five years of projects, 
events, and support.

Notification of Ballot issued – By Thursday 9 October 2025

Ballot papers sent out – By Tuesday 14 October 2025

Appoint a proxy – By Monday 17 November 2025

Cancel a proxy – By Saturday 22 November 2025

Ballot closes – 5pm Thursday 27 November 2025

Result announced – By 5pm, Friday 28 November 2025

Remember:
•	 Every eligible business ratepayer gets one vote per property.

•	 For the BID to continue, a majority of businesses must vote yes, and the total 
rateable value of those yes votes must also be greater than the no votes.

•	 The ballot count and process will be independently managed by Civica, 
ensuring fairness and transparency.



18   |   BALLYMENA BUSINESS IMPROVEMENT DISTRICT 

What Our Team And Board Say About 
Ballymena Bid

“The BID gives us leverage we could never achieve as individual businesses. It allows us to 
speak with one strong voice, and that voice carries weight when it comes to funding, support 
and recognition. Working together, we achieve so much more than we ever could alone — 
and that’s what makes Ballymena stand out.”

“Having businesses in other towns, I can honestly say you notice the difference. In 
Ballymena, the BID is a real support system. If you engage with it, you’ll see the benefits. It’s 
true what they say: all you have to do is ask. The BID team and board are there to help, and 
they deliver.”

“Our family business will celebrate 100 years in Ballymena next year. What has carried 
us through is the strength of working together. The BID plays a big part in that — helping 
businesses collaborate, adapt and continue building for the future. It’s about tradition, but 
also about moving forward as one town.”

Roy Smyth, Outdoor Adventure

Lesley McCaughan, Follow Coffee

Thomas McKillen, McKillen’s of Ballymena

“The BID gives us the leverage to achieve more together.”

“All you have to do is ask — the BID is there to help.”

“100 years in Ballymena — and working together is what keeps us strong.”

“When I first came to Ballymena to manage the Tower Centre, I honestly didn’t think it was for 
me. But very quickly the passion and the people of this town changed my mind. By the time 
I moved into the BID role, I knew Ballymena was unique. I’ve managed in Belfast, Bangor, 
Holywood, Omagh and Carrickfergus, but nowhere else has the same spirit. Here, rivals 
work together, businesses support one another, and in tough times the town always finds a 
way forward. That’s why I love my job, and why Ballymena has become my home away from 
home.”

Emma McCrea, BID Manager

“Ballymena is special because of its people.”
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“I’ll admit I didn’t understand the BID model at first. But after four years of actively working 
with them, I’ve seen the support they give businesses of every size. As we move into our 
new premises, that support is even more important. Having a BID behind us means we’re not 
facing challenges alone.”

Aileen McGarry, Primark

“The BID means we’re not facing challenges alone.”

What Our Team And Board Say About 
Ballymena Bid

“One of the best parts of this job is the variety, working with different people every day, 
engaging with the public, finding out what they want, and then matching that to what our 
businesses can provide. It’s rewarding to see how those connections make a real difference 
in the town centre.”

“What sets Ballymena BID apart is the strength of its team. Their experience and 
relationships mean that every pound invested is stretched further, delivering real value for 
local businesses. The BID doesn’t just unite people; it translates that unity into results, and 
that is where the real strength of our town lies.”

Clare Moore, BID Team

Melissa Shearer, Danske Bank

“The BID gives us the leverage to achieve more together.”

“The BID translates unity into results.”
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Messages from Council

Ballymena’s strength has always been its people and its proud town centre. As we look 
ahead, Council’s focus is clear: to work shoulder-to-shoulder with Ballymena BID so our high 
streets remain vibrant, welcoming places to shop, meet and do business.
 
A thriving town centre creates jobs for local families, attracts new investment and gives 
visitors a warm Ballymena welcome every day. Our retailers and hospitality businesses have 
shown resilience and ambition - they deserve a strong partner at their side. 

Council will continue to back the BID’s efforts to promote the town, enhance safety and 
cleanliness, as well as showcase the unique mix of independents and household names 
that sets Ballymena apart. Just as importantly, the BID provides a united voice for traders 
- championing practical support, lobbying for resources and making sure local needs are 
heard. Together, we will build momentum, grow employment and ensure Ballymena remains 
Northern Ireland’s destination of choice.

Ballymena’s town centre is one of the heartbeats of our Borough - a place of enterprise, 
creativity and community. Council is committed to working with Ballymena BID to strengthen 
that core: helping businesses to innovate, attracting visitors back more often and creating the 
conditions for new and sustained employment.

The BID model has proven its value in bringing partners together, coordinating marketing 
and events, improving the trading environment and providing practical assistance when 
it’s needed most. As we continue to invest in a clean, safe and welcoming town centre, the 
BID will remain a powerful voice for Ballymena’s traders - advocating for additional support, 
securing funding where possible and aligning efforts across agencies. 
With that shared focus, we can grow footfall, support good jobs and ensure Ballymena’s best 
days for retailers, hospitality and services are ahead of us.

Councillor Jackson Minford, Mayor of Mid and East Antrim

Valerie Watts, Interim Chief Executive, Mid and East Antrim 



COCONNTTAACTCT ININFFOORRMMAATIONTION

028 2568 9440
07885440926

bidsmanager@ballymenabid.com

www.ballymenameans.com
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